
Strategy for the future 

of the 

Racing Association



What determines Stakes

• Primary sources of revenue:

• Tote turnover

• PHM dividends

• PHM Bookmaker profits

• Government taxes

• Primary sources of costs:

• Kenilworth Racing

• Jockey’s medical aid and insurance

• Horse transport costs

• Role of RA





Proposed Changes to Stakes 

• Negotiation with PHM 

• Sponsorship allocation to Stakes

• Improve Stakes Agreement

• Review decision to pay stakes down to 10th

• Review distribution of Stakes:

• National Program

• Seasonal Stakes



State of the Nation

• National Unity 

• Re-organize racing under single banner

• Review current structures

• Cashflow crisis

• Industry Asset Rich – Cashflow poor

• Cashflow deteriorating

• Funding model for racing needs urgent review

• Balance Sheet of racing needs to be more productive

• Stakes reducing

• Stakeholder relationships

• Government - Taxes

• Bookmakers - Open Bet



Mission 2020

To protect and advance the interests of all owners, while 

ensuring an excellent racehorse ownership experience and 

playing a leading role in the inevitable restructure, 

transformation and re-capitalization of the horseracing 

industry



Focus 2020

1. Protect and Advance

2. Ownership Experience

3. Stakeholder relationships

4. Transparency, Communication and Resourcing



Focus 2020 – Protect and Advance

• Responsible committee – Finance/Risk

• Responsible directors - C Savage (Chair), W Smith, M Leaf, M Sambo

• Review strategy, funding, governance, management, and 

organizational structures of:

• RA

• The Racing Trust

• PHM (indirectly 29%)

• KR (indirectly 100%)

• GC

• Randjesfontein (directly 100%)

• Create efficiencies in decision making

• Increase clarity on responsibility and accountability

• Work with PHM to increase tote revenue through industry 

cooperation



Focus 2020 – Ownership Experience

• Responsible committee – Sales / Marketing / Racing Operations

• Responsible directors - B Riley (Chair), M De Kock, M Leaf, C Savage, 

W Smith, G Paddock, M Sambo, J Lamola

• Establishment of national ownership body, tiered levels of 

membership and benefits:

• Gold Circle

• RA existing regions

• Review and Revamp of RA Benefits

• Overall Improvement of Raceday Experience for Owners

• Stakes / Programming



Focus 2020 - Stakeholder Relationships

• Responsible committee – Transformation / Social / Ethics

• Responsible directors - M Leaf (Chair), M De Kock, B Riley, J Lamola

• Key stakeholders focus 2020:

• Government – play pivotal role in creating and fostering stronger 

Government and Gambling Board relationships 

• Bookmakers – win back the Open Bet

• NHA – work together to improve ownership experience

• Grooms

• Trainers

• Industry bodies, including TBA, SAEHP, SAJA



Focus 2020 – RA Operations

• Responsible committee – National Board

• Improved transparency and communication

• Technology

• “Right-size” and organizational structure  to support Focus 2020

• Invest in partner initiatives aligned with Focus 2020



Questions



Thank you 


